Regional Board Meeting Minutes
Date: June 30, 2025
Opening: The meeting was opened with prayer at 6:13 p.m.
Introductions: All attendees introduced themselves.
Financial Report – Kathy
• The region remains financially stable.
• Unrealized losses occurred in the 1st quarter due to market fluctuations; the 2nd quarter is expected to recover some of these losses.
• Expenses are better than budgeted, largely due to savings in staffing costs.
• The region spent $29,000 less than budgeted for the year to date.
• Budget planning for the next fiscal year will begin in approximately one month.
• Amy noted that since Claudia joined the staff, she has reviewed accounts and cancelled unnecessary recurring charges, resulting in $4,000 in annual savings.
Regional Search – Min
• Mark was not present.
• The posting for the Regional position should be available within two months.
• Chris raised several questions about the search timeline and process.
Regional Assembly Experiments & Next Steps
1. Kylie – Regional Youth Group
   - The group has been busy; scheduling remains challenging due to availability.
2. Regional Congregation and Gatherings
   - Upcoming Pentecost Picnic.
   - Faith Day at the K: Discussion about purchasing a block of tickets; noted that the section may be too large for effective interaction.
3. KLC Training – scheduled for September 9.
4. International Day of Service – upcoming initiative in August for Tri Regional partnership
5. PrideFest – participation and involvement discussed.
Adjournment: Meeting concluded following discussion of upcoming events.
Minutes respectfully submitted by:  Jill DeFord
