
Park Hill Christian Church

2017 Summer Assistant: Children & Youth

Position Description

If interested in the position described below, please, 

email Rev. Robert Fugarino at rfugarino@parkhillcc.org ,  

personal message Robert on Facebook at  https://www.facebook.com/robert.fugarino , 

or call the Park Hill Christian Church office at 816.741.1851.

Park Hill Christian Church, like a multitude of congregations that share its 
characteristics, is in a long-term, dramatic, challenging, and holy time of change where 
it is called to spend special attention understanding:

* Who it is with Jesus Christ at this point in its history, and

* How this refocused identity shapes its goals, activity, planning, and spending for
both the present and the foreseeable future.

This time of ongoing transition certainly applies to how the congregation 
ministers with people under the age of 18.

In its past, PHCC has had paid staff members focused upon ministering with 
people in this age demographic. This is not currently the case, nor may it be the case for 
the congregation’s foreseeable future.

However, PHCC continues to engage in active ministry in this area of its life, 
especially during the summer when a number of intense ministry events typically occur 
while the church participation schedules of dedicated lay members with children and 
youth actually become less stable. 

For instance, during the summer of 2016, these types of ministries were pursued, 
often with a high-level of satisfaction for those involved as leaders and as participants:

* Approximately 30 children, youth, and adults attended a church camp experience at
Tall Oaks Camp & Conference Center;

* Approximately 10 youth and adults participated in a service trip to Denver;
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* A high-quality Vacation Bible School was offered to the congregation and to the
area;

* A new “catch-all” Sunday class was offered to address the gap experienced by
families when the regular classes break for the summer.

Being able to enact this ministry is good news.

What is also good news is that by virtue of a special financial gift to the 
congregation adequate funding has been set aside to provide for a compensated 
Summer Assistant to focus on ministry with children and youth. By current best 
estimates, the funding would support this position for 3 summers (2016-2018).

The basic responsibilities of the Summer Assistant would include:

 Guidance in creating, leading, and assessing the ministries listed above with 
special attention to how they could be strengthened;

 Helping the congregation plan the next year’s children and youth schedule for 
Fall 2017 – Summer 2018;

 Assisting the congregation’s assessment of the shape of its longer-term children 
and youth ministry using the insights of Sustainable Youth Ministry by Mark 
DeVries as a shared basis for discussion (please see Appendix 1);

 Making some sort of direct contact with each person under 18 designated by Park
Hill Christian Church as “ours”;

 Helping the congregation compile an adequate directory of children and youth;

 Sharing in other ministry experiences (preaching, worship leadership, reporting 
to board, etc.) as negotiated with the Pastor;

 Reporting periodically to the Pastor about what is happening in their ministry.

The basic responsibilities of the congregation would include:

 Providing a good level of financial compensation ($10,000 for a 3 month summer
period);

 Pledging to give at least as much lay member support to children and youth 
ministry as was offered during the summer of 2016;

 Providing a regular one-on-one time with the Pastor to process experiences in the
ministry;



 Offering a group including at least 5 members invested in children and youth 
ministry. This group would meet no less than twice to work with the Summer 
Assistant to assess experiences, plan for next year, and reflect on responses to 
DeVries’ book.

 A group of lay people who promise to pray for the Summer Assistant and each of 
“our children and youth” throughout the summer.

The Summer Assistant will have the following characteristics:

 A love for how God has been revealed uniquely in life, death, and resurrection of 
Jesus Christ;

 A desire to pursue The Great Commandments and The Sermon on the Mount to 
the best of his or her ability as guided and equipped by the Holy Spirit;

 A passion for the essential stories and practices of the Christian faith;

 A love for young people under 18 years of age;

 An ability to work well independently and with a team of positive, committed 
volunteers;

 A perceived call to leadership ministry that has been acknowledged by a previous 
congregation, school, or appropriate organization;

 At least 20 years of age;

 At least 2 years of college or a reasonable equivalent.

It is hoped the Summer Assistant position would be considered full-time (32-45 
hours). The money allocated for the position would include the Summer Assistant’s tax 
burden as well as their take home pay.  The Summer Assistant can decide how they wish 
their tax payment to be handled. 

It is realized that the Summer Assistant’s hours will be irregular. For instance, if 
the Summer Assistant is present on an out-of-town service trip, this would be a heavier 
than normal week of work, and the next week would be expected to be somewhat lighter 
than normal.

It is also realized that it may not be possible to locate a single, viable candidate 
who is able to engage in a full-time position. 

If this appears to be the case, but there appears to be multiple viable part-time 
candidates, strong consideration will be given to sharing the funds and responsibilities 
between the two of them. (In all likelihood, one candidate would focus on pre-school 
and elementary school and the other would focus on middle school and high school.)



If only a single, viable part-time candidate is found, the congregation – in 
discussion with the candidate, will adjust the funds and responsibilities accordingly. 

It is acknowledged that it is possible no viable candidate will be found. If that is 
deemed the case, no one will be called to fill the Summer Assistant position for the 
summer of 2016.  

Given the brevity of the position’s 3-month term, there will likely be no paid 
vacation offered. If time away is required by the Summer Assistant, this will need to be 
negotiated by the Summer Assistant, the Pastor, and members of the congregation 
chosen by the Pastor for this purpose. 

Anticipated timetable for seeking the Summer Assistant:

 No later than January 31st the document(s) used to present the position to 
potential candidates will be completed;

 No later than February 17th the call for a Summer Assistant will be shared as 
widely as possible throughout different networks in Kansas City area;

 No later than February 24th a Team to interview possible candidates will be 
formed. Optimally, it will consist of the Pastor, one or two additional members of 
the Executive Team, and two to three members with an active investment in the 
ongoing ministries of PHCC with children and youth.

 It is hoped that the Summer Assistant’s 3 month term would run from mid-May 
to mid-August 2016.

 



Appendix 1

Below is from the Book Review website Good Reads:

https://www.goodreads.com/book/show/5535186-sustainable-youth-ministry

Sustainable Youth Ministry: Why Most Youth Ministry Doesn't Last and What Your 
Church Can Do about It by Mark DeVries

Paperback, 224 pages

Published October 10th 2008 by IVP Books

4.27 (out of 5 stars)  ·  450 Ratings   ·  52 Reviews 

You're looking for a youth pastor. Again. What goes wrong? Why do youth ministries 
crumble? And what is the cost to students, parents, volunteers and church staff? Is a 
sustainable youth ministry possible, even after a youth pastor leaves? 

Youth ministry expert Mark DeVries knows the answer is yes, because he helps build 
sustainable youth ministries through his coaching service called Youth Ministry 
Architects. 

So take heart: No matter what state the youth ministry at your church is in--in need of a 
leader and volunteers, full of battles and stress, large or small in number--it can be built 
to survive and to last for the long haul. 

Based on his own experience and on his many conversations and interviews with 
churches in crisis, DeVries pinpoints problems that cause division and burnout and 
dispels strongly held myths. He then provides the practical tools and structures pastors 
and church leaders need to lay a strong foundation for your ministry so that it isn't built 
on a person or the latest, greatest student ministry trend. 

His accessible guidance helps senior pastors and search committees create a realistic job
description for a youth pastor, provides tips for making wise hiring decisions, equips 
youth pastors to build a strong volunteer team, offers creative solutions to help youth 
pastors set and keep boundaries, gives a road map for navigating church politics, and 
more.
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Building a sustainable youth ministry is not easy, and it's not quick. But with 
commitment to the process, hard work and DeVries's guidance, you can put together a 
healthy youth ministry--one that fits your church and lasts for the long haul. Youth 
ministry can last.    


