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“AMI works with seminaries, churches and            ed-

ucational institutions to create curriculum, and      se-

cure notable educators, pastors, community leaders 

and professionals that will offer perspectives aimed    

to enrich the gifts of laity ministers.” 
 

Some of Our Sessions…  

Leadership Friction 

Description: 

In this session we will explore the dynamics of church  

leadership that cause friction between  pastors, associ 

ate ministers and church staff. Understanding our as 

signed role and function is necessary for the church’s  

success. The lecture and panel discussion aims to  

identify areas of tension that cause friction among  

church leaders.  The goal of this session is to share  

information that will help foster better working rela-

tionships in the church. 

Religious Doctrine 

What do “they” Believe? 
Description:  

In this session we will explore a multitude of denomi 

national doctrines; in general terms.  As our society is  

becoming more religiously plural it is essential that  

church leaders have some understanding of what peo 

ple believe outside of their faith tradition. Congrega 

tions are also becoming a mix of faith traditions under  

one roof.  Religious diversity is shaping our world as  

it influences how people think and behave.  Church  

leaders could benefit immensely if they understood  

belief systems outside their own faith tradition. The  

lecture and Q&A period will serve to enlighten church  

leaders about different religious doctrine.  

Navigating the Call 

Description:  

In this session we will explore, from a biblical con- 

struct, what it means to receive, answer, serve and   

live out the call to do ministry. The lecture and panel 

discussion aims to help church leaders discern and     

answer questions related to the following. 

What am I to do with my calling? 

Do I minister where I am or do I need to leave? 

How do I leave my home church? 

Who am I accountable to? 

Is this a call to volunteerism or vocation? 



“The Associate Ministers Institute’s (AMI) mission is to provide 

continuous learning and development opportunities for Chris-

tian   ministers in the greater Kansas City area.” 

The Associate Ministers Institute 

(AMI) was developed to help Chris-

tian associate ministers to better serve 

their church and community as a re-

sult of consistent, organized training. 

Associate ministers are typically laity 

church members who have answered 

the call of God on their lives to serve 

the church in preaching, teaching and 

administrative service.  Associate 

ministers play a vital role in the life of 

the church as they support and give 

leadership to a multitude of ministries 

within the church. Laity ministers 

often are not able to pursue formal 

seminary education due to the lack of 

funds for tuition, available time, or 

other prohibiting circumstances.  Oth-

er associate ministers may have semi-

nary training, but suffer the need of 

continued education. Associates are 

left to self educate, depend on their 

Pastor to personally train them, or 

muffle through untrustworthy Internet 

material for information.  As a result 

associate ministers serve frustrated, 

unprepared, lacking sound Christian 

doctrine and leadership skills neces-

sary to be effective in the challenging 

times in which we live. Due to the 

lack of consistent, organized and sus-

tained educational opportunities the 

church is becoming increasingly  

“God’s church grows stronger when 

God’s leaders grow stronger”  

Ministry Overview:  

We recognize the need for laity ministers and vocational clergy to 

continuously sharpen their skills and increase their knowledge 

while in ministry.  AMI aims to sponsor notable educators and 

practitioners who will provide the necessary information that will 

strengthen and equip ministers to engage people effectively in the 

21st Century.  In the end, we hope the general church is supported 

with clergy who are qualified and able to minister amidst the com-

plexities they are confronted with in this era.  Our approach is in 

concert with our belief that God’s Church grows stronger when 

God’s leaders grow stronger.  
 

Who is AMI? 

The Associates Ministers Institute (AMI) is a ministry initiative of 

the Missouri and Kansas Christian Church Disciples of Christ Fel-

lowship with African American Churches (MOKAN).  MOKAN is 

a Leadership Development ministry within Greater Kansas City 

Region of the Christian Church (DOC). For more information 

please visit: http://kcdisciples.org/groups/mokan  
 

What does AMI do? 

AMI delivers continued education through lectures, seminars and 

workshops. Each session features notable scholars and practition-

ers in the church. 

 

AMI provides continued education for people who serve in leader-

ship at their local church. AMI was developed with associate min-

isters in mind, but is cognizant that associate ministers are not the 

only leaders within the church that need in-depth Christian educa-

tion on a consistent basis.  

vulnerable to inept, ill equipped and  
unprepared leadership.   
 

AMI seeks to shrink the widening gap  

between trained and untrained clergy by  

providing impactful educational oppor- 

tunities on a continuous basis.  AMI  

works with seminaries, churches and  

educational institutions to create cur- 

riculum, and secure notable educators,  

pastors, community leaders and pro- 

fesssionals that will offer perspectives  

aimed to enrich the gifts of laity  

ministers. 
 

Mission Statement: 
The Associate Ministers Institute’s  

(AMI) mission is to provide continuous 

learning and development opportunities  

for Christian ministers in the greater  

Kansas City area.  
 

Vision Statement: 

The Associate Ministers Institute’s 

(AMI) vision is to be among the most 

recognizable organizations for the con-

tinued education of laity ministers. Our 

endeavor is to be a resource for Chris-

tian ministers as they seek to enhance 

their ministry education and training. 

AMI will be noted for reputable curric-

ulums, speakers, leaders, seminars, lec-

tures and trainings within the greater 

Kansas City area.  

 

    

      The benefits to your ministry are:  

Leadership Development 
 

Ministers who are able to preach from a 

broader subject range 
 

Ministers who better understand the role 

of oversight 
 

Parishioners who will have confidence in    

Associates, in the Pastor’s absence 
 

A strong desire for Associates to obtain  

more biblical knowledge and understand-

ing 
 

Associates who are better prepared to fill  

the vacancies of so many empty pulpits  
 

$$$ Cost $$$ 

   Nine months out of each year AMI con-

ducts lectures, seminars, work shops,       

symposiums and classes at a nominal cost.  

AMI has secured grant funds that enable us  

to offer individual memberships for the low  

cost of  $150.00 per year. The annual fee 

will cover the cost of administrative support,  

course  materials, food and honorariums for  

the entire year.  
 

If you have been struggling with trying to 

give more support to the growth and develop-

ment of your associate minister (s) AMI can 

help lighten the load. Sponsor your associate 

minister’s membership into AMI and rest  

knowing that you invested in their continued 

education. 
 

 

  Associate ministers or other sponsored 

leaders must be church affiliates to  

receive the $150.00 membership      

discount.  All other participants will  be 

charged per session. Individual  AMI 

sessions range from $75 to $100 for                

non-members.  

“AMI supports seminaries all 

over. It is our hope that AMI 

will start the spark that will 

ignite the flame in leaders 

compelling them to seek a 

formal education.”  

 

When does AMI offer    

sessions? 
 

AMI will offer sessions 

once a month for nine 

months out of each year. 

Session will be held from 
March to November. 

 

Where does AMI  

conduct sessions? 
 

Local churches through-

out the greater Kansas 

City area will host the 

majority of AMI sessions. 
 

Why the need for AMI? 

AMI is unique compared  

to other religious educa- 

tional institutions. Unlike,  

other institutions AMI  

seeks to provide education  

for non-degree seeking  

individuals on a consistent  

basis.  AMI seeks to serve  

people who cannot pursue  

a formal education in reli- 

gious studies.  AMI sup- 

ports seminaries all over.  
 

It is our hope that AMI  

will start the spark that  

will ignite the flame in  

leaders compelling them  

to seek a formal educa- 

tion.  AMI also serves  

churches and pastors who  

struggle with providing  

continued education for  

church leaders. It is the  

churches obligation to  

help prepare leaders for  

ministry.  AMI helps in  

fulfilling the church’s  

obligation. 

“AMI was developed with      

associate ministers in mind, but 

is cognizant that associate minis-

ters are not the only leaders 

within the church that need in-

depth Christian education.” 


